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Please go to www.TorahAnytime.com to listen to Rabbi Shmuel 
Gluck, and other popular speakers, on TorahAnytime.

ne of the phrases you may hear people saying is how "life will 
never be the same”. That may be true but it is difficult to know in 
what way things will be different since it means so many different 
things to different people. I also assume that many people don’t 

even know what they mean when they say it. They just know that it’s true 
and, therefore, it sounds right. “Life will never be the same” has become 
the new “How are you doing?”, a comment made without thought to 
break the silence between two people.
 
Potentially, though, it is a true statement and a very important truth. To 
ensure that life isn’t the same (hopefully, in a positive manner), making 
things different will require planning in advance. Here are a few suggestions. 
My hope is that we can begin to act on these suggestions while our lives 
are still in turmoil.
 
First, I want to challenge the belief that things will be different for most 
people. It is people’s nature to be highly affected by emotional events, 
internalizing them deeply. Nevertheless, emotional experiences wear off 
very quickly. They enter people’s lives with a bang and they leave 
with a whimper. That can be both good or bad for people, depending on 
how they react to the challenging incidents.
 
If all that we internalized is an overall fear of crisis, and an increased 
obsession with early death, then it’s a good thing that emotions are short-
lived. But, if this event succeeded in being a catalyst for self-reflection, then 
it is bad. How do we get ourselves to retain the messages that, at this 
moment, we consider to be important enough to internalize long after 
our lives settle down?
 
1) People should clarify with themselves why they think things 
will be different and in what way they would like their lives to 
be different. Challenging events trigger people’s natural tendencies, 
therefore different people will extract different messages. Those individual 
messages should have always been their personal life missions and can 
hopefully begin to become a life mission now.
 
Once they get a glimpse of what is truly important to them, they should 
try to crystalize that mission into a crisp “one-liner” and not satisfy 
themselves with a vague, general idea. It is difficult to act on vague and 
general statements such as, "I need to become a better person".
 
Here are some messages which may be banging around in people’s heads. 
Readers may notice that I am not focusing on why Hashem did what He 
did. These are messages that will help us become better people.
 
A) We don’t need nearly as many things as we thought we 
did. We can survive without many things that we used to consider to be 
basic needs. We don’t have to eat out as often as we thought and we can 
buy clothing online instead of in boutiques. More importantly, we should 
minimize their importance to our children. They should know that paper 
plates work just fine and there’s nothing wrong, when necessary, with 
making a backyard wedding for under $1,000.
 
B) Koheles: Tov Loleches El Bais Avel Mileches El Bais Mishte. It is 
better (i.e. people can gain more) to go to a Shiva than to a wedding. Why? 
When we go to a wedding, we feel good, maybe uplifted, but it offers us 
little, if anything, in self-growth. When we go to a Shiva, we reflect. We think 

about how fleeting life is. Then, if we are lucky, we start picking & choosing 
what is really important in life. Even if we are fortunate not to have known 
anyone who passed away as a result of the virus, this is a time to reflect on 
what is important and what isn’t.
 
C) As we live under siege and constantly compromising on our 
previous household standards, we should make a list of which 
things we correctly compromised on. Giving children a bath every 
night may be important but now we know it’s less important than managing 
emotionally. So many things that I thought mattered (super clean rooms) 
just don’t matter.
 
D) The simplest lesson is that we all have to take care of our 
health more than we have until now. Compromising on our health 
may be manageable but, when a virus emerges, we are compromised. We 
should stop joking about being overweight or not exercising.
 
E) We need to question everything that until now we considered to be 
important in our lives, even the smallest things. For example, many people 
have made a commitment to Daven better than they have in the past 
because they are Davening without a Minyan. They may have realized 
that they don’t have to look at their phone when Davening, something 
they never would have considered in the past. Mothers can get away with 
simple suppers and no one will be upset with them.
 
F) I often speak about databases. We should always store our previous 
incidents in our personal database with a mental note of what worked, 
what didn’t work, what we survived, and what seems harmless but is 
detrimental. There should definitely be a significant increase of data entry 
during these trying times.
 
2) Once you know your message, detail it. For example: a) I won’t 
insist on clothing every Yom Tov unless I actually need it. I’m managing & 
happy. B) I can make a Sheva Brochos without catering it at $75 a head. 
C) I can, & should, spend more time with my children. D) I actually enjoy 
learning & see how it enhances how I see things around me.
 
3) Make a “public” statement. For example, share your message with 
others. We often do that to motivate ourselves. For example, we will 
announce to others that we plan on beginning a diet or starting a Chavrusa 
so that it places pressure on us to begin our commitment sooner than 
later.  
 
4) Implement your mission in some small way. If you don’t start 
right away, you decrease the chances that you ever will. For example, if you 
committed to learn an hour a day, learn for five minutes even before you 
can position yourself to learn for a full hour.
 
5) Sustain it. That’s the most difficult of all steps. If and how long you keep 
your mission in sight, depends on how much you understood your mission 
when you first undertook it.  Do you see it as a chore, or as something that 
you appreciate to be a preferred lifestyle? Don’t serve boiled chicken to 
prove to yourself that you are a simple person unless you really like boiled 
chicken. But you can prepare one type of meat instead of three. Most 
importantly, only do what you want, not because you are socially supposed 
to. Then, it only requires mindfulness, a challenge but a manageable one.

O
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Pesach  - 15 Thoughts and Takeaways for the 15 Part Seder 
An Approach Inspired by Rav Shamshon Raphael Hirsch zt”l 

David Gurwitz 
 

First, haggadah (17) shel (330) Pesach (148) eim hacollel is begematria 496, which  
is begematria malchus! As we prepare to sit at Hashem's shulchan - from the word shelach - sent - 
let us try to prepare, amidst the pre-Pesach  feeling of living on a non- stop conveyor belt - to elevate 
ourselves, and to feel the gratitude for what gifts Hashem continues to send us on all levels including 
the sense of malchus that being a part of His people formed on this night should bring out in us. 
  
Another connected thought to have here is that the letters of the word shelach - shin lamud ches - 
forms the last letters of the three words we say at the beginning of Vayikra - aish al hamizbe'ach - fire 
on the offering place. The table is to serve as an ongoing deep source of influence beyond the seder! 
  
Second, when we daven shemoneh esray and say atah chonein le'adam daas - you graciously give 
man knowledge - let's remember all year that the last 4 letters spell the word matanah - gift - which 
is also eim hacollel begematria malchus. 
  
Third, in this regard, keeping in mind the Kavana of saying and repeating the Shema during the seder 
is something that was practiced by many tzadikim. It is helpful to consider that the three letters of 
the word Shema spell the expression ohl malchus shamayim! 
  
Fourth, we continue our series on preparing for prayer with a tremendous hint from Pesach to have 
all year, when we say, in davening, ana bekoach. There are forty words contained in it. The second 
set of six are: kabeil rinas amcha sagbeinu ta'hareinu norah - accept the prayer of your people 
strengthen us, purify us, Awesome Hashem! The first letters spell korah satan - cut off the 
adversary - and kora satan is begematria Pesach, Matzah Marror! 
  
Fifth, the seder is a place for us to experience Bereishis  individually, besides representing the birth 
of the Jewish nation. The word  Bereishis is begematria 913. The value of the first letters of the first 
14 sections of the seder - kadesh, urchatz , etc - add up to 913 - Bereishis! The value of Pesach 
(148) v (6) Atzeret (760) - referring to Shavuos - plus 1 - 914, which is Bereishis eim hacollel! The 
seder prepares us for matan Torah fifty days later. 
  
Sixth, continuing the Bereishis - Pesach connection, chazal teach us that all of the 15 kindnesses 
articulated in dayenu have their root in yetzias mitzrayim which is the first one mentioned. Just like 
first day of creation is yeish me-ayin - something from nothing - contained in the first "somethings" 
were all creations that we see today. In yetzias Mitzrayim, Hashem also violated the natural order 
again in the plagues and then in splitting the sea. Yetzias Mitzrayim was the new order - Jews 
managed above "nature" - which was organized in the original 6 days of creation. 
  
Seventh, Rabbi Mayer Birnbaum's nineteenth suggestion in Pathway to Prayer for concentrating 
during tefillah is as follows: “Ralbag [R'Levi ben Gershon (1288-1344] (Shmuel 1, chapter 7, the 
seventh benefit) - An abundance of prayer and crying helps concentration, and therefore, the Sages 

chai Virayai, we are in a war zone. There are 
casualties, רחמנא ליצלן, there are wounded, השם 
 .and the rest of us are trying to stay alive ,ירחם

This scenario, for all of us, is something we’ve never 
had to experience and IYH when it’s over, we hope 
to never have to live through this again. Serious 
Chachamim and not such serious Chachamim and 
even more people who are Chachamim in their own 
minds have offered their insights, their perspective on 
what’s happening in our world turned upside down 
and inside out. I’ll let you decide which category my 
thoughts fall into. 

In our thoughts about the job that awaits Moshiach: 
to transform the entire world to believe in Hashem, 
 to convert any and every believer ויאמר כל אשר נשמה באפו
in every far-flung religion to that אמונה, seems to be 
so insurmountable ONLY Moshiach could do that. 
What could possess the world, in its entirety, to know 
that. We know that there are leaders that can control 
their own city, their own state or country. We’ve 
also seen where leaders can project their ideology 
to masses beyond their country- communism, 
Nazism, liberalism…etc. But to the whole world? 
EVERYBODY? What idea, what belief, what theory 
has ever had the scope, the range to envelope the 
planet, in its entirety-מהודו ועד כוש? Kadosh Baruch Hu 
is showing us the “floor sample” of something that 
has the whole world is its hand, enabling us to know 
what the day of והיה ביום ההוא will look like. 

Another thought. The (430:1) רמ״א brings the minhag 
to say the Hagodoh from היינו  etc. on Shabbos עבדים 
Hagadol. The Gaon argues. Based on the limud of יכול 
 which Chazal dismiss because it says only מראש חדש
that day- ההוא  .together with Matza and Marror ביום 

Regardless of what your Minhag is, this year לכל 
 ,we have enough time to prepare the Hagaddah ,דעות
before the Seder-whether you’re saying it to your wife 
alone or to some of your kids. I told the Rebitzin עמו״ש 
to prepare the Ma Nishtana and if she gets up on a 
chair and says it nicely, she’ll get a prize. All the נשים 
 deserve a prize ANYWAY with or without the צדקניות
Ma Nishtana.

There is Haffledike vort that I always love to say, just 
because its “taka hafledik.” But this year, its more 
relevant and significant than ever. We all know the 
ההגדה׳ס  Chazal that he brings to bolster his idea בעל 
המרבה מצרים the more you discuss ,כל   you are ,יציאת 
אליעזר  The story of .משובח יהושע  and רבי   רבי and רבי 
עזריה בן  עקיבא who came to רבי טרפון and אליעזר   for רבי 
the seder and talked until the zman קריאת שמע. Asks 
the ערוך השלחן (in his Hagaddah ליל שימורים) why did 
all these  תנאים convene with רבי עקיבא who lived in בני 
 for the seder? (certainly, before Pesach programs ברק
ever existed) Even more so, he asks, on רבי אליעזר who 
holds (Sukkah 27B) that one is not permitted to leave 
his house on a רגל, on Yom Tov, why did he leave? 
Says the Nevardika Rav to refer back to the Gemara 
Makkos (24A) that the very same set of תנאים – plus 
 walked by the rubble of the just destroyed -רבן גמליאל
Bais Shaini. There they saw a fox running out of the 
קדשים עקיבא and they burst into tears except קדש   רבי 
who laughed. When he explained his laughter to 
them he said that he somehow saw, sensed, felt the 
potency of the Nevuah of Zecharia (despite it telling 
of a renewal of life in Yerushalyim after the second 
 of old men and women sitting in the streets of (חורבן
Yerushalayim, holding canes in their hands because 
of age, the streets will be filled with young children 
playing. (I heard the Chofetz Chaim said that what 
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An Incredible Explanation from the Kol Bo

Those Who Left Mitzrayim Broke Off Pieces of Their Matzos 
to Share with Those Who Did Not Have Matzos

Rabbi Pinches Friedman
Pesach 5780
Translation by Dr. Baruch Fox

ענִֹי" :(3 לֶחֶם  מַצּוֹת  עָלָיו  תֹּאכַל  יָמִים   for seven days, you—"שִׁבְעַת 
shall eat matzos because of it, bread of affliction.

There is a discrepancy here between how this passuk is 
read and how it is written.  We read the phrase as "לחם עוני"—
“lechem oni”—although it is written as "לחם עני"—“lechem 
ani.”  The Gemara expounds on this passuk (Pesachim 115b): 
 "לחם עוני, לחם שעונין עליו דברים הרבה. דבר אחר לחם עוני, עני כתיב, מה

 Lechem oni” (the way it is“  עני שדרכו בפרוסה אף כאן בפרוסה".

The Reason We Break the Matzah 
 before Reciting “Ha Lachma Anya”

In anticipation of Chag HaPesach, which approaches 
auspiciously, we wish to examine the fourth of the fifteen 
“simanim” of the Seder--"יחץ".  The Shulchan Aruch explains 
“yachatz” as follows (O.C. 473, 6): He should take the middle 
matzah and break it in two.”  The source for this practice 
comes from parshas Re’eh.  There, it is written (Devarim 16, 

Next Shabbas is Shabbas HaGadol.  The Mateh Moshe explains in the name of his Rav, the Maharshal, the reason for 
this designation.  On the Shabbas preceding Pesach, most congregations read the Haftarah from the prophet Malachi 
that concludes with the passuk (Malachi 3, 23): ".הנה אנכי שולח לכם את אליהו הנביא לפני בוא יום ה' 'הגדול' והנורא"  “Behold, 
I send you Eliyahu HaNavi before the coming of the great and awesome day of Hashem.”  Hence, the name 
Shabbas HaGadol—the Great Shabbas.  

Before beginning this essay, I would like to offer words of “chizuk”—moral support.  The Ba’al Shem Tov hakadosh, 
zy”a, teaches us an important lesson.  Every decree of “din” conceals within it an aspect of “chesed.”  Hence, it is 
imperative that we seek out and identify the “chesed” concealed within our current predicament.  By doing so, we 
mitigate the “din” and transform it into “chesed.”  This was the strength and gift of Nachum Ish Gam Zu.  As we learn in 
the Gemara (Ta’anis 21a), no matter what his predicament, he would declare: "גם זו לטובה"—this, too, is for the good.  
Let us follow his example and transform the current “din” into “chesed.”  

Referring to the future geulah, the prophet Malachi promises us (ibid.): "והשיב לב אבות על בנים ולב בנים על אבותם"—and 
he will turn back the hearts of fathers with their sons and the hearts of sons with their fathers.  Strangely, 
this promise is applicable to our current situation.  Due to the terrible virus plaguing the world, fathers and sons 
are confined together in their homes.  Let us take advantage of this situation to connect with one another in the 
traditional, Torah way, as passed down from generation to generation, in preparation for the future geulah—which 
should come swiftly, in our times!  Amen.  

                                                                   לזכר נשמת לאה בת ר' ישעיה מנחם           לזכות רפואה שלימה אסתר בת מרים     בס"ד                                                    

For questions, comments, to purchase the Sefer “Parshah Pshetl”, or to receive a free weekly Dvar Torah on the Parsha- Please email: ParshaPshetel@gmail.com  Thank you, Y. Schechter 

TToo  YYoouu  aanndd  TToo  YYoouu  
אדיר במלוכה,    ––  הגדה של פסח 
בחור כהלכה, גדודיו יאמרו לו, לך  
ולך, לך כי לך, לך אף לך, לך ד' 
הממלכה, כי לו נאה כי לו יאה 
  )כתר מלוכה( 

“Might in majesty, perfectly distinguished, 
His companies of angels say to Him: To You 
and to You; to You because it is Yours; to 
You, also Yours; to You, Hashem is the 
Kingship.  To Him praise is due! To Him 
praise is fitting!”  Each stanza ends with, 
“ ולך, לך כי לך, לך אף לך, לך ד' הממלכה, כי לו   לך
 There are times – ”נאה כי לו יאה )כתר מלוכה(
that Hakodosh Boruch Hu’s angels are 
saying this; His righteous are saying this, 
His scholars are saying this, His complete 
ones are saying this.  The Loshon is “לך” – 
“You” the speaker is speaking directly to 
Hakodosh Boruch Hu, though the end of 
each stanza ends with, “כי לו נאה כי לו יאה” – 
“to Him” - which is no longer speaking 
directly to Hakodosh Boruch Hu.  It says 
that there are those who speak directly to 
Hakodosh Boruch Hu.  Why is one allowed 
to speak directly to Hakodosh Boruch Hu?  
Additionally, why is “לך” said numerous 
times, and then at the very end of each 
stanza it ends with a Loshon of “לו” – which 
is speaking indirectly?     
 Brocha  –– The Chachomim were 
Mesaken the Loshon of Brochos that is 
revealed and hidden, to entrench in the 
hearts of Klal Yisroel that Hakodosh 
Boruch Hu is revealed and hidden, He is 
close and far.  Hakodosh Boruch Hu is 
revealed and close, from the intellect, while 
Hakodosh Boruch Hu Himself is hidden and 
far.  We say, “'ברוך אתה ד” – which 
represents the revealed part of Hakodosh 
Boruch Hu – we are speaking directly to 
Him.  We then say, “ וצונו  במצותיו  אשר קדשנו ” – 
no longer directly to Hakodosh Boruch Hu, 
but that “He” was Mekadesh us, and that 
“He” commanded us:  this represents the 
hidden part.  Perhaps we can understand 
this from the sun, in that man can 
understand and see that the sun is round, 
and he recognizes that the heat and light of 
the sin is integral for the Kiyum of the 
world.  At the same time, from the 
perspective of the sun, we cannot truly 
understand the greatness of the sun and 
what it does, for its light is too strong for us, 
and if we try to look at it, it will harm us.  
Hakodosh Boruch Hu is infinitely greater 
than the sun, and thus we certainly cannot 
truly understand His greatness. ( כד הקמח) 
 Why do we say, “לך”  numerous 
times, a Loshon of speaking directly to 
Hakodosh Boruch Hu – “You”, and then say, 
 an indirect Loshon, speaking about ”לו“
Hakodosh Boruch Hu, “Him”?  It switches 
to “לו” and says it twice as a Remez to the 
 levels of Chochma through which the ,36 ,ל"ו

world was created, and the second “לו” is a 
Remez to the Torah Shebiksav and the 
thirty-five Mesechtos (a total of 36 – 
Gematria of לו) through which the world has 
a Kiyum. (אברבנאל)  
 We use a hidden Loshon of, “לו” – 
“to Him”, as a Remez that even when there 
is הסתר פנים to Klal Yisroel, that Hakodosh 
Boruch Hu is hidden from Klal Yisroel, so 
much so that it appears to Klal Yisroel that 
Hakodosh Boruch Hu is bringing evil upon 
us, nonetheless, “נאה ויאה” – it is befitting for 
us to praise Him.  The reason for this is that 
we must believe and know that everything 
that Hakodosh Boruch Hu does to us is for 
our good, and even the horrors of Mitzrayim 
which Klal Yisroel endured was for the good 
of Klal Yisroel, for it purified them, and 
prepared then to receive the Torah 
Hakdosha. (ישע אלקים) 
 Brochos 40a – “ כל ברכה שאין בה
 Any Brocha which“ –  ”הזכרת השם אינה ברכה 
does not mention the Shem Hashem is not 
a Brocha.”  When we say a Brocha, we begin 
with “ ברוך אתה” – we are speaking directly 
to Hakodosh Boruch Hu.  We then say “  אשר
 which is not a direct Loshon of ”קדשנו
speaking to Hashem.  The reason is that we 
must see the Ribbono Shel Olam in our lives 
and speak directly to Him.  At the same 
time, we must realize that we have no true 
understanding of the greatness of the 
Ribbono Shel Olam; it is hidden from us. 
  (רשב"א)
 Vayikra 1:2 “ אדם כי יקריב מכם קרבן
 When a man among you brings a“ – ”לד'
Korbon to Hashem.”  If one sins against the 
Ribbono Shel Olam, how and why does 
bringing a Korbon rectify his previous 
iniquities?  Pirkei Avos 2:1 “  איזו היא דרך ישרה
שיבר לו האדם? כל שהיא תפארת לעשיה ותפארת לו  
 Which is the proper path that“ – ”מן האדם 
one chooses for himself?  All that is a credit 
to the one who does it and earns him esteem 
from other people.”  ספר הישר לר"ת writes 
that Hashem Yisborach commanded us to 
serve Him the way one displays honor and 
respect to a king of flesh and blood.  Being 
that we are human beings and cannot 
possibly understand how to truly serve 
Hakodosh Boruch Hu, Hakodosh Boruch 
Hu allows us to serve Him as we would a 
human king.  Brochos 28b – Rebbe 
Yochanon Ben Zakkai said that Halevai (if 
only) we would have fear of Shomayim the 
way we fear human beings.  Vayikra 19:18 
 You shall love your“ ,”ואהבת לרעך כמוך “
friend like yourself.” Shabbos 31a – “  דעלך
 Hillel told the Goy – ”סני לחברך לא תעביד
before he became a Ger, “That which is 
hateful to you, do not do to your friend.”  
Rashi explains that Hakodosh Boruch Hu is 
also called “ ריעך”, “Your friend.”  Hakodosh 
Boruch Hu only wants us to fear Him and 

love Him as much as one can love a being of 
flesh and blood.  Now we can understand 
the purpose of bringing a Korbon to atone 
for sins.  Just as one who sins against 
another human being must ask for 
forgiveness, and then bring a gift, surely to 
the Ribbono Shel Olam one must do at least 
that.  This is a great Chesed from the 
Ribbono Shel Olam that this is sufficient. 
 (אך פרי תבואה)
 Now we can understand why we 
switch from לך to לו.  In truth, it is not really 
proper for us to speak to Hakodosh Boruch 
Hu directly, in first person.  However, as we 
see in the Nusach of the Brochos that 
Chazal were Mesaken, we speak in first 
person to Hakodosh Boruch Hu for we need 
to ingrain within our hearts that Hakodosh 
Boruch Hu is down here in this world.  He 
is right in front of us, that which is tangible.  
We begin a Brocha and speak directly to 
Hakodosh Boruch Hu and say, “'ברוך אתה ד” 
– “Blessed are You, Hashem” – let us really 
feel Him in our everyday lives.  However, 
then we continue and speak indirectly to 
Him, “אשר קדשנו במצותיו וצונו” – for while we 
must feel Hakodosh Boruch Hu as real, we 
must at the same time realize that we really 
do not have a good grasp of Hakodosh 
Boruch Hu – His greatness and 
awesomeness.  We are so inferior, that we 
have no concept of how to treat Hakodosh 
Boruch Hu, and how to speak to Him.   
Hakodosh Boruch Hu understands that, 
and thus asks from us that we should treat 
Him at least the way we would treat a king 
of flesh and blood.  

Some have the Minhag to end the 
words of “כי לו נאה כי לו יאה” with the words, 
  .the crown of the Kingdom – ”כתר מלוכה “
These words are very fitting, for this is the 
time that we must know that it is worthy 
and fitting to praise Him, as He is the King 
of the world.  We went through the 
Hagadah Shel Pesach, and we describe the 
great and awesome miracles that Hakodosh 
Boruch Hu performed on our behalf.  We 
hopefully begin to feel a closeness to 
Hakodosh Boruch Hu, as we should.  As we 
are getting ready to conclude the Hagadah, 
there is something very important we must 
not forget.  Although we are close to Him, 
due to His infinite greatness, we can never 
truly understand it all, and we must 
remember that He is the King over all.  We 
keep on stressing, “לך” – the direct 
connection we are Zoche to have, but at the 
same time, “לו” – we must never step over 
those boundaries, for He is the Melech 
Malchei Hamlachim, Hakodosh Boruch Hu.  
May we be Zoche to feel this connection to 
the Ribbono Shel Olam: the dichotomy of 
being very close to Him, at the same time 
being very far from Him.   
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